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4.2 Template: Referral flowchart

This is a sample referral flowchart. These flowcharts are useful to show the pathway 
to handle cases of concern. It should be adapted by clubs/organisations to reflect the 
national context and discussions with local child protection services.

Concern about a child or suspicion about 
the behaviour of an adult

Contact the police

Report to child safeguarding focal point Report to child 
safeguarding focal 

point

Preliminary fact finding – not an 
investigation

Concerns valid

Referral to child protection 
services

If concerning a child, 
obtain consent from 

child/parents for referral 
if safe to do so

If concerning an adult, does 
the situation involve abuse of a 
child or a breach of the code of 

conduct?

Review for lessons learned to feed 
into safeguarding actions and 
ensure records are complete

Code of conduct issue only? 
agree on necessary action, e.g. 
suspension/training/warning

No further action needed? 
Any lessons learned/follow-up 

points?

Is it a life-threatening situation?
YES

NO
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